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SCHOOL VISION AND MISSION

Pope Paul VI College, established in 1969, is a Catholic EMI subsidized secondary
school for girls. Its sponsoring body is the Missionary Sisters of the Immaculate

(P.LLM.E. Sisters).

Our school aims to develop the full potential of the students by means of an
integrated education based on Christian values, especially universal love and service.
We help our students to acquire knowledge and skills, learn to think critically and
independently and live a meaningful life so that they can make their contribution to

society and the world as responsible individuals.

Our school motto is “Love and Service”.



MAJOR CONCERNS FOR 2025-2026

1. Individualizing learning experiences to help students build
confidence and develop skills
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2. Strengthening students’ healthy practices to manage stress
and emotions
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Major Concern 1:

Individualizing learning experiences to help students build confidence and develop skills

Briefly list the feedback and follow-up actions from the previous school year:

e Diverse learning needs and varying abilities across students were observed, necessitating individualized learning experiences to build confidence and skills.

e The school will diversify talent-focused options, refine logistics with extended preparation and incorporate individualized roles to foster pride and motivation

across all students.

. L Methods of Time . Resources
Targets Strategies Success Criteria People in Charge
Evaluation Scale Required
>50% in positive responses
To enhance Develop individualized learning plans and (Agree or Strongly Agree) per
students' providing access to fitness equipment for Student Survey Q8, indicating Student and
stress relief . Teacher Surveys PE KLA Head
confidence and enhanced feeling of autonomy S
. . ports
skills through Over 85% of participants . .
) o ) ) Teachers’ ECA Section equipment
physical activities S , . demonstrate increased interest
Highlight students' strengths via platforms Observations Head
and healthy with new sports experiences, physical and engagement in sports
lifestyle practices training, and lectures Students show progress in sports Focus group
habit-building
——— interviews
Encourage participation in internal and Activities
.. Whole yar
external competitions such as Model UN, expenses
To develop o o Event Feedback
Putonghua Recitation competition and >50% in positive responses CLE KLA Head
students’ language o Forms
. competition (Agree or Strongly Agree) per Fees for
proficiency, — -
o Highlight students' strengths via platforms Teacher Survey Q56 and per ELE KLA Head external
generic skills, and | N _ o APASO III N
like organizing peer teaching, drama, Parent Survey Q3, indicating ) competitions
global awareness _ ‘ o analysis
o public speaking, and choral activities enhanced student confidence
via different
) During DEAR Time, students are offered Q score > 100 per APASO Reference
learnlng . i Stakeholder Learnlng and
. choice to read independently or share with Student (Generic Skills) books and
opportunities. ) ) Survey Teaching )
peers, followed by discussions on choices ] online
) Committee Head )
and reflections to foster autonomy materials




. L Methods of Time . Resources
Targets Strategies Success Criteria People in Charge
Evaluation Scale Required
Offering arts programs like Chinese
Dance, K-Pop workshops, choir, Over 70% of participants agree they | Student and AE KLA Head
To build students' | orchestra, and individual art projects discover their own ability and Teacher
self-esteem and Organize showcase events for projects, strength Surveys . Reservation
_ o Learning and
school sense of such as lunchtime mini-showcases, arts Q score > 110 per APASO School Teachi of SAC and
eachin
belongings by exhibitions, and themed events led by Atmosphere (Belongingness) Teachers’ . s PA system
o o . Committee Head
providing students Students exhibit creative growth Observations
platforms for talent and participation in arts programs Publicity Activities
showcase and Highlight students' strengths via leading Attendees and performers report Focus group Committee Head | Expenses
artistic expression. | roles such as organizing school tours and increased confidence and interviews Whol
ole
religious activities engagement Religious Team
ear
Event Y Head
Provide students’ an engaging platform Feedback Careers Section
To empower ] o o
o like receiving appreciation cards from >70% of participants in activities Forms Head o
students in life i ) o Activities
) parents, public speaking opportunities agree they felt more confident
planning by . . Expenses
ontifvi through Mock Trial competition and to Q score > 100 APASO Learning APASO III Parent-Teacher
1dentityin .
yine recognize efforts and contributions (Clear goal) analysis Association
strengths through — : _ . Award
. Encourage participation in extracurricular Students show increased career Committee Head )
tailored o o . . L certificates
) activities, industry visits, leadership interest and participation Stakeholder
experiences and o ) . o for students
training programme and different kinds of Survey Discipline

support.

careers-related activities

Committee Head




Methods of Time Resources
Targets Strategies Success Criteria People in Charge
Evaluation Scale Required
Implement individualized learning plans Student and
across subjects, utilizing differentiated Teacher
instruction, peer tutoring, portfolios, and Surveys
student choice in assignments, topics, and
pacing to encourage self-directed inquiry Teachers’
o o e Q score > 95 per APASO Student )
To develop and critical thinking Observations
o - Self-Concept (General School
students' inquiry, Organize events where students showcase L
.. . ) . . Study) _ Activities
critical thinking, self-selected projects, allowing choice in ) Focus group Learning and
) e Students demonstrate improved ) ) ) Expenses
and autonomy research methods, presentation formats, o . o ) interviews Teaching
inquiry and critical thinking skills Whole )
through and topics across disciplines, promoting ) . . . Committee Head
_ - ) _ in project-based learning projects year Budget for
choice-based autonomy and critical evaluation of their i Event
) e Students show increased student
academic and work ) Feedback All KLA Heads
. engagement and autonomy in rewards
project-based i Forms
. Encourage student participation in self-directed tasks
learning ) o
self-directed activities such as KLA
. o ) APASO III
projects, digital wellness explorations, and _
) o ] analysis
interdisciplinary tasks, enabling them to
develop inquiry skills and autonomy at
) P AUy 4 Stakeholder
their own pace
Survey




Major Concern 2: Strengthening students’ healthy practices to manage stress and emotions

Briefly list the feedback and follow-up actions from the previous school year:

e Gaps in mental health awareness and support were identified affecting student well-being. The school will introduce tailored stress management workshops,

wellness choices, and a reward system to enhance resilience and emotional stability under the 4Rs Charter

e Barriers to inclusivity and distractions in wellness events were noted, limiting emotional support. The school will diversify activities with options like yoga,

refine logistics, and foster cross-committee collaborations to promote balanced routines and mental health.

Methods of Time People in Resources
Targets Strategies Success Criteria
Evaluation Scale Charge Required
Promote rest through daily leisure breaks
with student-selected hobbies like ECA Section
di " bal q Student and q
To promote Rest by reading or games to foster balance Students report improved Rest Teacher Hea Activities
developing healthy routines. habits and reduced fatigue Surveys Expenses
habits from a young | Integrate sleep hygiene education in PE Students show better Rest
. . PE KLA
age, like sufficient sessions patterns Teachers’ Budget for
rest, adequate sleep, score > 90 per APASO Student ; student
. 1 . ‘p < P Observations Parent-Teacher
and leisure activities ) ) Self-reported Health Status o rewards
Organize parent-child workshops for Whole Association
mental health and relaxation Focus group year Committee
interviews Head
To prorr.lote Facilitate mental health care sessions Stuc-ients show better mental care APASO III
Relaxation by with choice in relaxation techniques like habits analysis AE KLA Head
. o) : .
teaching students to art or music >50% in positive responses Activifies
relax, care for (Agree or Strongly Agree) per
S Stakeholder Expenses
mental health, and ) ) ) Student Survey Q16, indicating
) Embed Relaxation practices in PSHE ) Survey PSHE KLA
practice | enhanced stress reduction Head
essons ea

self-compassion

management




Resources

- . S S Crit Methods of Time People in
argets trategies uccess Criteria ;
& & Evaluation Scale Charge Required
To promote .
. o Counselling
Resilience by Develop Resilience-building workshops Student and )
o ) o Committee Head,
equipping students and leadership training workshop to e Students in general overcome Teacher Discioli
. . . e 1scipline
to adapt to stress foster positive attitudes toward setbacks setbacks with positivity Surveys ) o
Committee Head | Activities
and setbacks, handle e Q score > 90 per APASO Student
) . Expenses
emotions, and Self-Concept (Emotional Teachers’
OVercome Promote positive attitude through team Stability) Observations
difficulties sports to overcome difficulties PE KLLA Head
positively collaboratively Focus group
interviews
e Parents report stronger Whole
relationship connectedness year ECA Section
To promote Organize family-inclusive events with e >70% in positive responses Event Head,
Relationship by PTA to foster Relationship bonds and (Agree or Strongly Agree) per Feedback Parent-Teacher
strengthening ties responsibility sharing Parent Survey Q7, indicating Forms Association
with peers, teachers, sustained family involvement in Committee Head | Activities
and parents to wellness practices APASO I Expenses
enhance e >90% in positive responses analysis
connectedness and | Embed role-exploration activities to (Agree or Strongly Agree) per PSHE KLA
foster responsibility | promote Relationship significance and Teacher Survey Q65, indicating Stakeholder Head, Discipline
contributions enhanced interpersonal skills and | Survey Committee Head

attitudes




Appendix 1
Plan on Use of Capacity Enhancement Grant

2025-26 School Year

Means by which teachers have been consulted: Subject Panel Meetings and Staff Meetings, plans proposed by Subject Panel Chairpersons
No. of operating classes: 24

Task Area Strategies/Tasks Benefits Anticipated Time Scale | Budget Evaluation Strategies People
Curriculum e To employ a full-time o Teachers can be relieved from some |From $220,000 |Evaluation by CS and ECA  |Ms. Tracy Sin
development Teaching Assistant (TA) of their workload and can concentrate |1-9-2025 to that the relevant strategies (Careers Section
and coping for Careers Section (CS) on developing effective learning and |31-8-2026 have: Mistress)
with diverse and Extra-curricular teaching strategies to enhance e Relieved teachers’
learning needs Activities Section learning and teaching workload so that teachers [Mr. West Chen
of students (ECA) to: can concentrate on (ECA Section

o Assist the clerical work improving learning and  |Mistress)
related to CS and ECA teaching strategies
activities e Offer support in clerical
o Go on outings with work
students for learning
activities




